Minutes of Ceredigion Snooker League Meeting held at Aberaeron Hall on Thursday 3’rd January 2019.
A minutes silence was held in memory of the late John Evans of Beulah who passed away in October aged 86 yrs who had been a long standing member of the league.
Present: Adrian Williams (Secretary), Andrew James (Chairman), Dilwyn Smith (Felindre), Marc Rees (Felindre), Jon James (Aberaeron), Gethin Davies (Rhydlewis), Ryan Powell (Rhydlewis), Euros Davies (Llanarth).
1. Apologies:  Dai Morgan (Llandysul), Eugene Mason (Aberaeron), Peter McGarrigle (Penparcau) and Gareth Davies (Penparcau).


2. Minutes of last Meeting: The minutes were confirmed to be correct by Jon James (Aberaeron) and seconded by Marc Rees (Felindre).

3. Matters Arising: 
a)
Andrew James raised the issue of refund for food at the Under 40’s event with Euros Davies as only 5 entrants turned up. Euros stated that he did not require a refund.
b)
Both Andrew James and Adrian Williams mentioned that there had been quite a few members complaining that the prize money for events had been stopped. This will be brought up again at the next AGM in September.

4.  Singles and Doubles Knockout Cup:
a)    Handicap. The KO Singles team handicap is calculated by adding up the handicap scores of the three players and multiplying by 2.33 to get the overall score for the seven games. 
Due to a few outstanding fixtures it was agreed to hold off before handicaps are calculated. If fixtures are still outstanding then a maximum 3 wins will be assumed per player in the both teams in order to calculate the handicaps.

b)    Draw: The draw was made by the Fixture Secretary. Details of the draw are on Appendix A.

c)    Dates: Free weeks were allocated for the competition on 7’th Feb and 28’th Feb 2019 with the final being played prior to the Presentation Evening.


5. Presentation Evening:
a)    Venue: The committee agreed to hold the event at the Marine Hotel. The Secretary will distribute the menu to all players and get numbers to feed back to the venue. 

b)    Date: It was agreed to host this event on Friday April 26’th 2019.

c)    Entertainment: It was agreed to enquire with Gareth Davies regarding the cost of putting on some entertainment, possibly a comedian or other act.


6. Any Other Matters: 
a)
Sponsorship: The Secretary stated that he expected all last year’s sponsors with the possible exception of Shapla Tandoori to again provide sponsorship this year.  Dai Morgan is in the process of trying to get a main sponsorship deal from BTG in the region of £500. In the eventuality that this does not transpire then other avenues will be explored to include Oil 4 Wales, Castell Howell Foods or one of the other large companies.
b)
Raffle: It was decided that there was no need for a raffle this year as all sponsorship money will be paid directly to the league. 
c)
Team Entry for the ‘Team for Wales Competition’: The Secretary commented that the Ceredigion team had won the first round match versus Brecon and is now facing a very strong team from Cwmbran in the second round. 
d)
Website Maintenance: The Secretary commented on the amount of work involved by the developer to upgrade and maintain the website which is now almost 10 years old. He stressed the importance of ensuring that the developer is prepared to continue supporting the website. The proposal was to pay a one of fee of £100 for all the work carried out in previous years plus a support payment of £50 per annum which would include future website development work. This was unanimously agreed.
e)
League Fixtures Generator Software: The Secretary stated that Brian Crook who runs the Team for Wales event had his own software and that for £2 per year he was prepared to create our fixtures. Dilwyn Smith said that he had updated his Excel program to do pretty much the same thing. It was agreed that this would be trialled out first to ensure that the fixtures were mapped as expected.
f)
Letter of thanks from Alan Robinson: The Secretary read out a letter of thanks from Alan for the £50 Harbourmaster voucher he had received for his long standing services as Treasurer.
g)
Withdrawal of Beulah A team: The secretary stated that he had received a request from Beulah A team to reluctantly withdraw from the league due to a problem getting enough players to participate. All first half fixtures had been completed. After a brief discussion it was decided that all points should be removed. It was also decided to amend the league rules slightly to reflect this.
7. Date of Next Meeting: 
It was agreed to hold the next meeting on Thursday 5’th September 2019 at Aberaeron Memorial Hall.
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NOTE: Player Handicaps should now be used for competition
(Total handicap of the three players multiplied by 2.33)





